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ABSTRAK

ARTICLE INFO

Education in the contemporary era requires madrasahs to
enhance both academic quality and institutional competitiveness while
maintaining their religious identity. This study aimed to provide a
comprehensive theoretical review of management strategies for
excellence learning programs in realizing high-achieving students and
high-quality madrasahs. This research employed a qualitative
approach using a library research method with a theoretical review
design. Data were collected from relevant scholarly books and peer-
reviewed journal articles published within the last ten years through
systematic literature search and documentation. The data were
analyzed using qualitative content analysis, involving processes of data
reduction, categorization, and thematic interpretation to identify key
patterns and relationships. The findings revealed that effective
management strategies are grounded in the integration of educational
management, Total Quality Management (TQM), leadership,
innovation, and collaborative approaches. These integrated strategies
contribute significantly to improving students’ academic achievement
through structured programs, research-based learning, and data-driven
evaluation. In addition, they support the holistic development of
students’ competencies and character through the integration of
cognitive, affective, and spiritual dimensions. Furthermore, integrated
management approaches enhance madrasah quality by aligning
management functions, strengthening leadership and organizational
culture, implementing continuous quality improvement, and adopting
digital transformation. In conclusion, the study highlights that a
holistic and integrated management framework is essential for
achieving sustainable student achievement and institutional excellence
in madrasahs. The findings provide both theoretical contributions and
practical implications for strengthening educational management in
Islamic institutions.
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Education in the contemporary era is increasingly challenged by rapid technological

advancement, globalization, and the demand for high-quality human resources. Within this

context, madrasahs as Islamic educational institutions are required not only to maintain their

religious identity but also to continuously improve their academic quality and institutional

competitiveness. The realization of high-achieving students and high-quality madrasahs is closely

associated with the effectiveness of educational management, particularly in designing and

implementing excellence learning programs. Modern educational management emphasizes the

integration of strategic planning, organizing, implementation, and evaluation as a unified system to
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improve institutional quality (Bush, 2020). Therefore, the development of effective management
strategies for excellence learning programs becomes a crucial issue in contemporary Islamic
education.

In practice, madrasah-based management has been widely recognized as a strategic approach
to improving educational quality. It involves participatory planning, implementation, and
evaluation processes that engage various stakeholders, thereby contributing to the development of
high-performing educational institutions (Fatithin et al., 2023). Furthermore, the application of
structured quality improvement programs has been shown to significantly enhance the
sustainability of graduate quality (Yasmini et al., 2025). This indicates that the success of madrasahs
in producing high-achieving students is not merely determined by curriculum design, but also by
how effectively educational programs are managed.

In addition, the emergence of digital transformation has further reshaped the landscape of
educational management. Madrasahs are required to adopt comprehensive strategies, including
improving teachers’ competencies, providing adequate infrastructure, and fostering collaboration
among stakeholders to enhance learning quality (Choiriyah & Lestari, 2025). Leadership also plays
a critical role in this transformation process. Adaptive and visionary leadership of madrasah
principals has been identified as a key factor in the successful implementation of technology-based
learning programs (Maskin et al., 2025). Similarly, effective educational leadership is essential in
directing excellence learning programs toward achieving sustainable student achievement and
institutional quality (Leithwood et al., 2019).

From the perspective of quality management, the implementation of Total Quality
Management (TQM) in madrasahs has contributed to the development of a quality-oriented
culture focused on student satisfaction and institutional performance improvement (Taj et al,
2024). The integration of quality management systems with teacher professional development also
significantly influences the effectiveness of learning processes (Syaifullah et al., 2024). Moreover,
progressive madrasah-based management practices have been found to strengthen both learning
processes and student outcomes (Muhammad et al., 2024). These findings highlight the importance
of a holistic management approach that encompasses leadership, teacher development, and
program innovation.

Several studies have also emphasized the importance of innovation in managing excellence
programs. Research-based program management, for instance, has been proven to foster active
learning cultures and improve students’ academic achievement (Nikmah et al., 2025). Likewise,
innovation in religious program management contributes not only to academic excellence but also
to the development of students’ character (Selamet et al., 2025). In addition, collaboration between
madrasahs and external institutions has been shown to enhance students’ competencies through
integrated learning programs (Lesmana et al., 2025). These findings suggest that innovation and
collaboration are essential components of effective management strategies in madrasahs.

Despite the growing body of literature, several gaps remain. First, previous studies tend to
focus on specific aspects of management, such as leadership, digital transformation, or quality
management, without providing a comprehensive theoretical synthesis of management strategies
for excellence learning programs. Second, there is still limited research that integrates various
management perspectives—such as TQM, leadership, innovation, and collaboration—into a
unified theoretical framework. Third, most studies are empirical in nature, leaving a need for a
more systematic theoretical review that can provide conceptual clarity and guide future research
and practice.

80
Volume 3, No 1, March 2026, 79-95
E-ISSN 3047-1435



Nasrullah

Based on these gaps, this study offers a novelty by presenting a comprehensive theoretical
review of management strategies for excellence learning programs in madrasahs. This research
integrates various perspectives, including madrasah-based management, quality management,
leadership, innovation, and digital transformation, into a coherent analytical framework. By doing
so, this study aims to contribute to the development of a more holistic understanding of how
management strategies can effectively support the realization of high-achieving students and high-
quality madrasahs.

Accordingly, the research questions of this study are: (1) What are the key theoretical
perspectives underlying management strategies for excellence learning programs in madrasahs? (2)
How do these strategies contribute to the realization of high-achieving students? (3) How can
integrated management approaches enhance the quality of madrasahs? In line with these questions,
the objectives of this study are to analyze and synthesize relevant theories, to identify key
components of effective management strategies, and to develop a conceptual framework that
explains the relationship between management strategies, student achievement, and institutional
quality.

The significance of this study lies in its contribution to both theory and practice.
Theoretically, it enriches the literature on Islamic educational management by providing a
comprehensive synthesis of relevant concepts and strategies. Practically, it offers insights for
policymakers, madrasah leaders, and educators in designing and implementing effective excellence
learning programs. Ultimately, this study is expected to support the advancement of madrasahs as
competitive and high-quality educational institutions capable of producing academically excellent
and morally grounded students.

METHODS
1. Research Approach

This study employed a qualitative approach using a library research method. The qualitative
approach was considered appropriate because this research aimed to explore, analyze, and
synthesize various theoretical perspectives related to management strategies for excellence learning
programs in madrasahs. Library research focused on collecting and analyzing secondary data
derived from scholarly sources such as books and peer-reviewed journal articles. This approach
enabled a comprehensive understanding of concepts, theories, and previous findings relevant to
the research topic. As noted by Snyder (2019), literature-based research allows scholars to
systematically interpret and synthesize existing knowledge to develop new insights. Furthermore,
qualitative research is particularly suitable for examining complex educational phenomena through
in-depth analysis of theoretical and contextual data (Creswell & Creswell, 2018).
2. Research Design

The research design adopted in this study was a theoretical review. This design aimed to
systematically examine, compare, and integrate various theories and findings related to educational
management, particularly in the context of excellence learning programs in madrasahs. The
theoretical review design allowed the researcher to identify patterns, relationships, and conceptual
frameworks that explain how management strategies contribute to student achievement and
institutional quality. According to Torraco (20106), a theoretical review is useful for building new
conceptual models by synthesizing existing literature. In addition, such a design supports the
development of a comprehensive framework that integrates multiple perspectives in educational
management (Boote & Beile, 2005).
3. Data Sources

81



Nasrullah

The data sources in this study consisted of secondary data obtained from relevant academic
publications, including international and national journals, scholarly books, and reputable online
databases published within the last ten years. Priority was given to peer-reviewed journal articles
indexed in recognized databases and books published by reputable academic publishers. These
sources were selected to ensure the credibility, relevance, and recency of the data. High-quality
literature sources are essential in theoretical research to ensure valid and reliable findings (Xiao &
Watson, 2019). Moreover, the use of up-to-date sources enhances the relevance of the study to
current educational challenges and developments (Kitchenham et al., 2009).

4. Data Collection Techniques

Data were collected through a systematic literature search and documentation process. The

researcher identified relevant sources using keywords such as “madrasah management,”

2 <¢

“excellence learning programs,” “educational leadership,” and “quality management in education.”
The selection process involved screening titles, abstracts, and full texts to ensure alignment with
the research objectives. Only sources that met the inclusion criteria—such as relevance, publication
date, and academic credibility—were included in the analysis. This systematic approach to data
collection ensured that the study was comprehensive and unbiased. As emphasized by Snyder
(2019), a structured literature search process is crucial for minimizing bias and improving the
quality of review studies. Additionally, transparent data collection procedures enhance the
replicability of the research (Tranfield et al., 2003).
5. Data Analysis Techniques

The data analysis in this study was conducted using qualitative content analysis. This
technique involved organizing, coding, categorizing, and interpreting data from selected literature
to identify key themes and patterns related to management strategies for excellence learning
programs. The analysis process included several stages: data reduction, data display, and conclusion
drawing. Through this process, the researcher was able to synthesize various theoretical
perspectives into a coherent conceptual framework. Qualitative content analysis is widely used in
literature-based research to systematically interpret textual data and generate meaningful
conclusions (Elo & Kyngis, 2008). Furthermore, thematic analysis enables researchers to identify
recurring concepts and relationships within the data, thereby supporting the development of
theoretical insights (Braun & Clarke, 2021).

RESULTS
1. Key Theoretical Perspectives Underlying Management Strategies for Excellence

Learning Programs in Madrasahs
a. Educational Management Theory
1) Integration of planning, organizing, implementation, and evaluation as a unified system in
managing excellence programs
The findings of this systematic literature review (SLR) indicate that effective management
strategies for excellence learning programs in madrasahs are fundamentally rooted in the
integration of core management functions. Educational management is conceptualized as a
systematic process that combines planning, organizing, implementation, and evaluation into a
coherent framework to achieve institutional goals. This integrative approach ensures that
excellence programs are not implemented in isolation but are aligned with the broader vision and
mission of the madrasah. Previous studies have demonstrated that participatory and structured
management practices significantly enhance institutional performance and educational quality
(Fatihin et al.,, 2023). Similarly, modern educational management theory emphasizes that the
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alignment of managerial functions contributes to organizational effectiveness and sustainable
development (Bush, 2020). Therefore, the integration of these functions is essential for ensuring
the consistency and success of excellence learning programs.
2) Strategic management orientation in improving institutional effectiveness

The literature further reveals that strategic management orientation plays a critical role in
enhancing the effectiveness of madrasah programs. Strategic management involves long-term
planning, environmental analysis, and the formulation of adaptive strategies to respond to internal
and external challenges. In the context of madrasahs, strategic orientation enables institutions to
design excellence programs that are responsive to global educational demands and local
community needs. Research findings indicate that structured program-based management
contributes significantly to improving graduate quality and institutional competitiveness (Yasmini
et al., 2025). In addition, strategic leadership and planning are essential for aligning resources,
policies, and practices toward achieving excellence (Leithwood et al., 2019). This suggests that
strategic management serves as a guiding framework for implementing effective and sustainable
learning programs.
3) System-based management for sustainable quality improvement

Another key finding highlights the importance of system-based management in achieving
sustainable quality improvement. System-based management views the madrasah as an
interconnected system where various components—such as curriculum, teachers, leadership, and
infrastructure—work collaboratively to achieve educational goals. This perspective emphasizes
continuous improvement and the need for systematic evaluation and feedback mechanisms.
Studies have shown that progressive madrasah-based management practices strengthen both
learning processes and student outcomes (Muhammad et al., 2024). Furthermore, sustainable
quality improvement requires the integration of quality assurance mechanisms within the
management system (Sallis, 2018). Thus, system-based management provides a holistic approach to
maintaining and enhancing the effectiveness of excellence learning programs over time.
b. Total Quality Management (TQM) in Education
1) Development of quality culture within madrasahs

The SLR findings indicate that the implementation of Total Quality Management (TQM) is a
critical factor in fostering a quality-oriented culture within madrasahs. TQM emphasizes the
involvement of all organizational members in maintaining and improving quality standards. In the
educational context, this approach promotes shared responsibility among teachers, administrators,
and stakeholders in achieving excellence. Empirical evidence suggests that the adoption of TQM
principles contributes to the development of a strong quality culture that supports institutional
effectiveness (Taj et al., 2024). Moreover, TQM in education requires a commitment to continuous
improvement and stakeholder engagement as core organizational values (Sallis, 2018).
2) Continuous improvement in learning processes and outcomes

Continuous improvement emerges as a central principle in TQM-based management
strategies. The literature shows that excellence learning programs are more effective when they are
continuously evaluated and refined based on feedback and performance data. This iterative
process allows madrasahs to adapt to changing educational demands and improve learning
outcomes. Research indicates that structured quality management practices significantly enhance
the sustainability of educational improvements (Yasmini et al., 2025). Additionally, continuous
improvement aligns with global trends in educational reform that emphasize evidence-based
practices and data-driven decision-making (Fullan, 2016).
3) Focus on stakeholder satisfaction, especially students
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Another important aspect of TQM identified in this review is the focus on stakeholder
satisfaction, particularly students as the primary beneficiaries of educational services. TQM
encourages institutions to prioritize student needs, expectations, and experiences in designing and
implementing learning programs. Studies have shown that a student-centered approach contributes
to improved learning engagement and academic achievement (Taj et al.,, 2024). Furthermore,
stakeholder satisfaction is closely linked to institutional reputation and competitiveness, making it a
key indicator of educational quality (Hargreaves & O’Connor, 2018).

c. Educational Leadership Theory
1) Role of visionary and transformational leadership in program success

The findings highlight that leadership is a decisive factor in the success of excellence learning
programs. Visionary and transformational leadership enables madrasah leaders to inspire, motivate,
and guide stakeholders toward achieving shared goals. Transformational leaders are characterized
by their ability to create a compelling vision, foster innovation, and promote organizational change.
Empirical studies indicate that adaptive and visionary leadership significantly influences the
successful implementation of educational programs (Maskin et al., 2025). Similarly, leadership
theories emphasize that effective school leadership is directly associated with improved student
outcomes and institutional performance (Leithwood et al., 2019).

2) Leadership influence on teacher performance and student outcomes

The SLR also reveals that leadership has a substantial impact on teacher performance, which
in turn affects student achievement. Effective leaders support professional development, provide
constructive feedback, and create a conducive learning environment for teachers. Research
findings demonstrate that integrated teacher training within quality management systems enhances
instructional effectiveness and learning quality (Syaifullah et al., 2024). This suggests that leadership
indirectly contributes to student success by improving the capacity and performance of teachers.

3) Strategic decision-making in managing excellence programs

Strategic decision-making is another critical dimension of educational leadership identified in
this study. Leaders are responsible for making informed decisions regarding program design,
resource allocation, and performance evaluation. These decisions determine the effectiveness and
sustainability of excellence learning programs. Previous studies have shown that the strategic
management practices of madrasah principals significantly influence student learning achievement
(Idrus et al., 2023). Therefore, effective decision-making is essential for aligning program objectives
with institutional goals and ensuring optimal outcomes.

d. Innovation and Change Management Theory
1) Adaptation to digital transformation in learning programs

The findings underscore the importance of innovation and change management in
responding to the challenges of digital transformation. Madrasahs are required to adopt new
technologies and integrate them into teaching and learning processes. This adaptation involves not
only technological infrastructure but also the development of digital competencies among teachers
and students. Studies indicate that digital transformation strategies significantly enhance the quality
of learning and institutional performance (Choiriyah & Lestari, 2025). Moreover, managing change
effectively is crucial for ensuring the successful implementation of technological innovations
(Fullan, 20106).

2) Innovation in curriculum and extracurricular excellence programs

Innovation in curriculum design and extracurricular activities is also identified as a key
component of effective management strategies. Excellence programs often include specialized
curricula, research-based learning, and enrichment activities that cater to students’ diverse talents
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and interests. Research findings show that innovation in program management contributes to both
academic achievement and character development (Selamet et al., 2025). This highlights the need
for madrasahs to continuously innovate in order to remain relevant and competitive.
3) Responsiveness to global educational changes

The literature further indicates that responsiveness to global educational trends is essential
for the sustainability of excellence programs. Globalization has introduced new standards and
expectations in education, requiring institutions to adapt accordingly. Strategic and innovative
management practices enable madrasahs to respond effectively to these changes and maintain their
competitiveness. The ability to adapt to changing environments is a key characteristic of successful
educational organizations (Hargreaves & O’Connor, 2018).
e. Collaborative and Partnership-Based Management
1) Collaboration between madrasahs and external institutions

The findings reveal that collaboration with external institutions plays a significant role in
enhancing the quality of excellence learning programs. Partnerships with universities, government
agencies, and community organizations provide access to additional resources, expertise, and
learning opportunities. Empirical evidence suggests that such collaborations improve students’
competencies and broaden their learning experiences (Lesmana et al., 2025). This indicates that
collaboration is an effective strategy for strengthening educational programs.
2) Stakeholder involvement in program planning and implementation

Stakeholder involvement is another critical aspect of collaborative management. The
participation of teachers, parents, and community members in decision-making processes ensures
that programs are relevant and responsive to stakeholders’ needs. Studies have shown that
participatory management practices enhance program effectiveness and institutional performance
(Fatihin et al.,, 2023). Furthermore, stakeholder engagement fosters a sense of ownership and
commitment, which is essential for the success of educational initiatives.
3) Network-based learning development

Finally, the development of network-based learning systems is identified as an emerging
trend in educational management. This approach involves creating networks among educational
institutions to share knowledge, resources, and best practices. Network-based learning enhances
collaboration and innovation, thereby improving the overall quality of education. The literature
suggests that collaborative professionalism and networked learning communities contribute
significantly to educational improvement (Hargreaves & O’Connor, 2018).
2. Contribution of Management Strategies to the Realization of High-Achieving Students
a. Improvement of Academic Achievement
1) Structured excellence programs enhancing student learning outcomes

The findings of this SLR indicate that structured excellence learning programs play a
significant role in improving students’ academic achievement. These programs are typically
designed with clear objectives, systematic implementation, and measurable evaluation mechanisms,
which enable madrasahs to optimize learning outcomes. Empirical studies have shown that well-
managed program-based learning significantly contributes to the improvement of students’
academic performance and institutional outcomes (Yasmini et al., 2025). Furthermore, structured
program management ensures alignment between curriculum objectives and instructional practices,
thereby enhancing the effectiveness of learning processes (Bush, 2020).
2) Research-based learning fostering critical and analytical thinking

Another important contribution identified in the literature is the integration of research-
based learning within excellence programs. This approach encourages students to engage in
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inquiry, problem-solving, and analytical thinking activities. Research-based program management
has been found to foster a more active and reflective learning culture, which significantly improves
students’ higher-order thinking skills (Nikmah et al., 2025). In line with this, educational change
theory emphasizes that innovative learning strategies, including inquiry-based and research-
oriented approaches, are essential for developing critical and analytical competencies among
students (Fullan, 2016).

3) Data-driven evaluation improving student performance

The use of data-driven evaluation is also highlighted as a key factor in enhancing student
achievement. Through systematic monitoring and evaluation, madrasahs can identify strengths and
weaknesses in learning processes and implement targeted improvements. Studies indicate that
continuous evaluation based on performance data contributes to more effective decision-making
and improved student outcomes (Taj et al., 2024). Additionally, data-driven practices are aligned
with modern quality management systems that emphasize evidence-based improvement in
educational settings (Sallis, 2018).

b. Development of Student Competencies
1) Enhancement of cognitive, affective, and psychomotor domains

The SLR findings reveal that management strategies for excellence learning programs
contribute to the holistic development of students across cognitive, affective, and psychomotor
domains. Effective program management ensures that learning activities are designed to address
not only academic knowledge but also attitudes and skills. Research shows that integrated learning
programs in madrasahs enhance students’ overall competencies, including intellectual, emotional,
and practical abilities (Muhammad et al, 2024). This holistic approach is consistent with
educational theories that emphasize the importance of balanced development in achieving
educational excellence (Creswell & Creswell, 2018).

2) Strengthening 21st-century skills (critical thinking, creativity, collaboration)

Another significant contribution is the strengthening of 21st-century skills, such as critical
thinking, creativity, and collaboration. Excellence programs often incorporate innovative teaching
strategies and collaborative learning activities that promote these competencies. The literature
indicates that modern educational management must prioritize the development of these skills to
prepare students for global challenges (Hargreaves & O’Connor, 2018). Moreover, the integration
of such skills into learning programs enhances students’ adaptability and competitiveness in the
global context (Fullan, 2010).

3) Integration of religious and general knowledge

A distinctive feature of madrasah education is the integration of religious and general
knowledge. The findings show that effective management strategies facilitate this integration,
enabling students to achieve both academic excellence and strong religious understanding. Studies
have demonstrated that innovative program management in madrasahs contributes to the balanced
development of intellectual and spiritual competencies (Selamet et al., 2025). This integration not
only enhances students’ academic performance but also strengthens their moral and ethical
foundations.

c. Character Building and Moral Development
1) Implementation of religious-based excellence programs

The findings highlight that religious-based excellence programs play a crucial role in
character building and moral development. These programs are designed to instill Islamic values
and ethical principles in students, thereby shaping their behavior and attitudes. Research indicates
that the implementation of religious program innovations significantly contributes to the
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development of students’ character alongside academic achievement (Selamet et al., 2025). This
underscores the importance of integrating value-based education into excellence learning
programs.
2) Internalization of Islamic values in learning activities

The internalization of Islamic values within learning activities is another key aspect identified
in this study. Effective management strategies ensure that these values are embedded in both
curricular and extracurricular activities. This process fosters the development of students’ moral
awareness and ethical behavior. Studies have shown that strong leadership and quality-oriented
management support the integration of values into educational practices (Suratman et al., 2025).
Furthermore, value-based education is essential for developing responsible and ethical individuals
in society (Sallis, 2018).
3) Development of discipline, responsibility, and integrity

The literature also emphasizes the role of excellence programs in developing students’
discipline, responsibility, and integrity. These character traits are cultivated through structured
activities, consistent supervision, and role modeling by teachers and leaders. Research findings
suggest that effective management practices contribute to the formation of positive student
behaviors and attitudes (Fatihin et al., 2023). Therefore, character development is an integral
outcome of well-managed excellence learning programs.
d. Enhancement of Learning Engagement
1) Active learning through innovative teaching strategies

The findings demonstrate that innovative teaching strategies significantly enhance student
engagement in learning. Excellence programs often incorporate active learning approaches, such as
problem-based learning, collaborative projects, and interactive activities. These strategies
encourage students to participate actively in the learning process. Studies indicate that active
learning methods improve students’ understanding and engagement, leading to better academic
outcomes (Syaifullah et al., 2024). Additionally, innovation in teaching is essential for adapting to
the changing needs of learners (Fullan, 2016).
2) Student-centered learning approaches

Student-centered learning is another important factor in enhancing engagement. This
approach shifts the focus from teacher-centered instruction to learner-centered activities, allowing
students to take an active role in their own learning. The literature shows that student-centered
approaches improve motivation, participation, and learning outcomes (Hargreaves & O’Connor,
2018). Furthermore, such approaches align with modern educational paradigms that emphasize
personalized and experiential learning.
3) Increased motivation and participation in learning processes

Increased student motivation and participation are key outcomes of effective management
strategies. Structured and innovative programs create a conducive learning environment that
encourages students to engage actively in educational activities. Research findings indicate that
well-managed learning programs significantly enhance students’ motivation and participation,
which in turn improve academic performance (Idrus et al., 2023). This highlights the importance of
creating engaging and supportive learning environments.
e. Role of Teachers in Supporting Achievement
1) Professional development through continuous training

The SLR findings emphasize the importance of continuous professional development for
teachers in supporting student achievement. Training programs that are integrated with quality
management systems enhance teachers’ pedagogical skills and instructional effectiveness. Studies
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show that teacher training significantly improves the quality of teaching and learning processes in
madrasahs (Syaifullah et al., 2024). Moreover, continuous professional development is essential for
adapting to new educational trends and challenges (Leithwood et al., 2019).
2) Integration of quality management in teaching practices

The integration of quality management principles into teaching practices is another key
factor identified in this study. Teachers who apply quality-oriented approaches in their instruction
are better able to deliver effective and efficient learning experiences. Research indicates that the
application of TQM principles in teaching enhances both instructional quality and student
outcomes (T4aj et al., 2024). This demonstrates the importance of aligning teaching practices with
institutional quality standards.
3) Use of technology in enhancing instructional effectiveness

Finally, the use of technology is highlighted as a critical component in enhancing
instructional effectiveness. Digital tools and platforms enable teachers to deliver more interactive
and engaging learning experiences. Studies have shown that the integration of technology in
education significantly improves learning outcomes and student engagement (Choiriyah & Lestari,
2025). Furthermore, digital competence is becoming an essential skill for teachers in the modern
educational landscape (Maskin et al., 2025).
3. The Role of Integrated Management Approaches in Enhancing the Quality of
Madrasahs
a. Integration of Management Functions
1) Alignment of planning, implementation, and evaluation processes

The findings of this SLR demonstrate that the integration of core management functions—
planning, implementation, and evaluation—plays a pivotal role in enhancing the quality of
madrasahs. Effective alignhment among these functions ensures that excellence learning programs
are systematically designed, executed, and continuously improved. This integrated approach
minimizes fragmentation in program implementation and promotes consistency in achieving
institutional goals. Previous studies have shown that participatory and structured management
processes significantly contribute to institutional effectiveness and educational quality (Fatihin et

al, 2023). In addition, educational management theory emphasizes that the alignment of

>
managerial functions is essential for achieving organizational coherence and sustainability (Bush,
2020).
2) Systematic coordination among academic and administrative units

Another key finding highlights the importance of coordination between academic and
administrative units within madrasahs. Integrated management approaches facilitate collaboration
among different units, ensuring that resources, policies, and practices are aligned with institutional
objectives. This coordination enhances operational efficiency and supports the effective
implementation of excellence programs. Research indicates that progressive management practices
in madrasahs strengthen both organizational processes and educational outcomes through
improved coordination (Muhammad et al., 2024). Furthermore, organizational collaboration is a
critical factor in achieving sustainable educational improvement (Hargreaves & O’Connor, 2018).
3) Data-based decision-making for institutional improvement

The use of data-based decision-making emerges as a fundamental component of integrated
management. By utilizing performance data, madrasahs can identify areas for improvement and
make informed decisions to enhance program effectiveness. Studies show that data-driven
evaluation contributes to better educational outcomes and more efficient management practices
(Taj et al, 2024). Moreover, evidence-based decision-making is a core principle of modern
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educational management, enabling institutions to respond effectively to dynamic challenges (Sallis,
2018).
b. Strengthening Institutional Quality
1) Implementation of continuous quality improvement systems

The findings reveal that continuous quality improvement systems are essential for
strengthening the overall quality of madrasahs. Integrated management approaches incorporate
ongoing evaluation and feedback mechanisms to ensure that programs remain effective and
relevant. Research demonstrates that structured quality management practices significantly enhance
institutional performance and sustainability (Yasmini et al., 2025). Additionally, continuous
improvement is a central principle in educational reform, emphasizing the need for ongoing
innovation and adaptation (Fullan, 2010).
2) Development of institutional vision and mission aligned with excellence

The alignment of institutional vision and mission with excellence-oriented goals is another
critical factor identified in this study. Effective management strategies ensure that all programs and
activities are guided by a clear and shared vision of excellence. This alighment provides direction
and coherence for institutional development. Leadership studies highlight that a strong vision is
essential for motivating stakeholders and achieving organizational goals (Leithwood et al., 2019).
Therefore, the integration of vision and mission into management practices is crucial for sustaining
institutional quality.
3) Establishment of quality assurance mechanisms

Quality assurance mechanisms are also identified as a key component of integrated
management. These mechanisms include internal evaluation systems, performance monitoring, and
accreditation processes that ensure the consistency and reliability of educational programs. Studies
indicate that the implementation of quality assurance systems enhances accountability and
institutional credibility (Taj et al., 2024). Furthermore, quality assurance is essential for maintaining
high standards and achieving continuous improvement in education (Sallis, 2018).
c. Leadership and Organizational Culture
1) Development of a strong and adaptive leadership model

The findings emphasize that strong and adaptive leadership is fundamental to the success of
integrated management approaches. Leaders who are capable of responding to change and guiding
organizational transformation play a crucial role in improving institutional quality. Empirical
evidence shows that visionary and adaptive leadership significantly influences the effectiveness of
educational programs and organizational performance (Maskin et al., 2025). Moreover, leadership
theories highlight that effective leaders are those who can inspire innovation and foster a culture of
continuous improvement (Leithwood et al., 2019).
2) Creation of a positive and quality-oriented organizational culture

A positive organizational culture that prioritizes quality is another important factor in
enhancing madrasah performance. Integrated management approaches promote shared values,
collaboration, and a commitment to excellence among all stakeholders. Research findings suggest
that a strong quality culture supports the successful implementation of educational programs and
improves learning outcomes (Taj et al., 2024). Additionally, organizational culture plays a critical
role in shaping behavior and attitudes within educational institutions (Hargreaves & O’Connor,
2018).
3) Encouragement of innovation and continuous learning

The promotion of innovation and continuous learning is also identified as a key element of
effective management. Madrasahs that encourage experimentation, creativity, and professional
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learning are better able to adapt to changing educational environments. Studies indicate that
innovative practices contribute to both institutional development and student achievement
(Selamet et al., 2025). Furthermore, continuous learning is essential for maintaining
competitiveness and relevance in the global education landscape (Fullan, 2016).
d. Digital Transformation in Madrasahs
1) Integration of technology in learning and management systems

The findings highlight the critical role of digital transformation in enhancing madrasah
quality. The integration of technology into both learning and management systems enables more
efficient and effective educational practices. Digital tools facilitate communication, collaboration,
and data management, thereby improving overall institutional performance. Research shows that
digital transformation strategies significantly enhance learning quality and organizational
effectiveness (Choiriyah & Lestari, 2025).
2) Enhancement of digital literacy among teachers and students

Another important aspect of digital transformation is the development of digital literacy
among teachers and students. Integrated management approaches emphasize the need for
continuous training and capacity building to ensure that stakeholders can effectively utilize
technology. Studies indicate that improving digital competencies contributes to better teaching
practices and learning outcomes (Maskin et al., 2025). This highlights the importance of investing
in human resource development in the digital era.
3) Ultilization of digital tools for monitoring and evaluation

The use of digital tools for monitoring and evaluation is also identified as a key factor in
improving educational quality. These tools enable real-time data collection and analysis, allowing
for more accurate and timely decision-making. Research findings suggest that technology-based
evaluation systems enhance the effectiveness of quality assurance processes (Taj et al., 2024).
Therefore, digitalization plays a crucial role in supporting evidence-based management practices.
e. Sustainability and Competitiveness of Madrasahs
1) Long-term strategic planning for institutional development

The findings indicate that long-term strategic planning is essential for ensuring the
sustainability of madrasahs. Integrated management approaches emphasize the importance of
setting clear long-term goals and developing strategies to achieve them. Strategic planning enables
madrasahs to anticipate challenges and adapt to changing environments. Studies show that
strategic management practices significantly enhance institutional resilience and performance
(Yasmini et al., 2025).
2) Strengthening competitiveness at national and global levels

Another key finding is the role of integrated management in enhancing the competitiveness
of madrasahs. By implementing effective management strategies, madrasahs can improve their
reputation, attract high-quality students, and compete at both national and global levels. Research
indicates that quality-oriented management practices contribute to increased institutional
competitiveness and recognition (Hargreaves & O’Connor, 2018).
3) Development of adaptive and resilient educational systems

Finally, the development of adaptive and resilient educational systems is identified as a
crucial outcome of integrated management approaches. Madrasahs that are able to adapt to change
and respond to challenges are more likely to sustain their quality and relevance over time. Studies
emphasize that adaptability and resilience are key characteristics of successful educational
organizations in the modern era (Fullan, 2016).
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DISCUSSION
1. Analysis of Results

The findings of this study demonstrate that management strategies for excellence learning
programs in madrasahs are multidimensional and integrative in nature. The results indicate that the
effectiveness of such programs is strongly influenced by the synergy between educational
management, leadership, quality management, innovation, and collaboration. In addressing the first
research question, the study reveals that the theoretical foundations of excellence program
management are deeply rooted in the integration of managerial functions, the application of Total
Quality Management (TQM), and the role of transformational leadership. The integration of
planning, organizing, implementation, and evaluation functions ensures that excellence programs
are systematically executed and aligned with institutional goals (Bush, 2020). This confirms that
management coherence is a prerequisite for achieving sustainable educational outcomes.

Furthermore, the findings highlight that TQM principles—such as continuous improvement,
stakeholder satisfaction, and quality culture—are essential in strengthening the effectiveness of
learning programs. The emphasis on continuous evaluation and refinement enables madrasahs to
maintain program relevance and effectiveness in a rapidly changing educational environment
(Sallis, 2018; Taj et al., 2024). In addition, leadership emerges as a critical determinant of program
success. Visionary and adaptive leadership not only influences strategic decision-making but also
enhances teacher performance and student outcomes (Leithwood et al., 2019; Maskin et al., 2025).

In relation to the second research question, the study demonstrates that well-managed
excellence learning programs significantly contribute to the realization of high-achieving students.
Structured programs, research-based learning, and data-driven evaluation were found to enhance
students’ academic performance and higher-order thinking skills (Nikmah et al., 2025; Yasmini et
al., 2025). Moreover, the integration of cognitive, affective, and psychomotor domains supports
holistic student development, which is a distinctive characteristic of madrasah education. The
findings also emphasize the importance of character building through the internalization of Islamic
values, indicating that academic excellence in madrasahs is closely linked with moral and spiritual
development (Selamet et al., 2025).

Regarding the third research question, the study reveals that integrated management
approaches significantly enhance the quality of madrasahs. The alighment of management
functions, the establishment of quality assurance mechanisms, and the adoption of digital
transformation strategies collectively contribute to institutional improvement. The integration of
technology in learning and management systems not only improves efficiency but also supports
data-driven decision-making and continuous quality improvement (Choiriyah & Lestari, 2025).
Additionally, collaboration with external stakeholders strengthens institutional capacity and
broadens learning opportunities, thereby enhancing overall educational quality (Lesmana et al.,
2025).

2. Comparison with Previous Studies

The findings of this study are largely consistent with previous research in the field of
educational management and Islamic education. For instance, the importance of integrated
management functions aligns with the findings of Fatihin et al. (2023), who emphasized that
participatory and structured madrasah-based management significantly improves institutional
quality. Similarly, the role of strategic management in enhancing institutional effectiveness supports
the conclusions of Yasmini et al. (2025), who found that structured quality improvement programs
contribute to sustainable educational outcomes.

The application of TQM in madrasahs, as identified in this study, is also consistent with the
work of Taj et al. (2024), which highlights the role of quality culture and stakeholder satisfaction in
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improving educational performance. Moreover, the emphasis on continuous improvement reflects
global trends in educational reform, as noted by Fullan (2016), who argues that sustainable change
in education requires ongoing adaptation and innovation.

In terms of leadership, the findings corroborate the theoretical framework proposed by
Leithwood et al. (2019), which identifies leadership as a key factor influencing student achievement
and institutional effectiveness. The role of adaptive leadership in managing digital transformation
further supports the findings of Maskin et al. (2025), who emphasize the importance of leadership
in integrating technology into educational practices.

The contribution of excellence programs to student achievement is also supported by
previous studies. For example, Nikmah et al. (2025) demonstrated that research-based program
management enhances students’ critical thinking skills, while Selamet et al. (2025) highlighted the
role of innovative program management in fostering both academic and character development.
Additionally, the importance of collaboration and stakeholder involvement identified in this study
aligns with the findings of Lesmana et al. (2025), which emphasize the role of partnerships in
enhancing student competencies.

However, this study extends previous research by providing a more comprehensive
theoretical synthesis that integrates multiple perspectives into a unified framework. While earlier
studies tend to focus on specific aspects such as leadership or quality management, this research
offers a holistic understanding of how various management strategies interact to influence student
achievement and institutional quality.

3. Implications of Findings

The findings of this study have significant theoretical and practical implications.
Theoretically, this research contributes to the literature by integrating diverse management
perspectives—such as educational management, TQM, leadership, innovation, and collaboration—
into a comprehensive conceptual framework. This integrated approach provides a more holistic
understanding of how management strategies function in the context of madrasah education. It
also bridges the gap between fragmented studies by offering a unified model that can guide future
research in Islamic educational management.

Practically, the findings offer valuable insights for policymakers, madrasah leaders, and
educators. First, the study highlights the importance of adopting integrated management
approaches that align planning, implementation, and evaluation processes. Second, it emphasizes
the need for continuous professional development for teachers to enhance instructional quality.
Third, the findings underscore the significance of digital transformation in improving learning
outcomes and institutional efficiency. Finally, the study suggests that collaboration with external
stakeholders is essential for strengthening institutional capacity and expanding learning
opportunities.

In addition, the integration of religious and general knowledge, as well as the emphasis on
character development, provides a unique contribution to the practice of Islamic education.
Madrasahs are encouraged to design excellence programs that not only focus on academic
achievement but also promote moral and spiritual development, thereby producing well-rounded
graduates.

4. Limitations of the Study

Despite its contributions, this study has several limitations that should be acknowledged.
First, as a theoretical review based on secondary data, the study relies heavily on existing literature,
which may limit the generalizability of the findings. The absence of primary empirical data means
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that the conclusions are based on interpretations of previous studies rather than direct observation
or experimentation.

Second, the study focuses primarily on literature published within the last ten years, which,
while ensuring relevance, may exclude earlier foundational works that could provide additional
insights. Third, there is a possibility of selection bias in the literature review process, as the
inclusion of sources depends on specific criteria and researcher judgment.

Finally, the study does not account for contextual variations among madrasahs, such as
differences in geographical location, resources, and institutional characteristics. These factors may
influence the applicability of the findings in different settings.

5. Partial Conclusions

Based on the analysis and discussion, it can be concluded that management strategies for
excellence learning programs in madrasahs are most effective when they are implemented through
an integrated and holistic approach. The combination of strategic management, quality
management, leadership, innovation, and collaboration forms a comprehensive framework that
supports both student achievement and institutional quality.

The findings also suggest that excellence programs contribute not only to academic
performance but also to the development of students’ competencies and character. Furthermore,
integrated management approaches enhance the sustainability and competitiveness of madrasahs in
the context of global educational challenges. These partial conclusions provide a foundation for
the final conclusion section, which will further synthesize the key findings and offer
recommendations for future research and practice.

CONCLUSION

This study provides a comprehensive theoretical synthesis of management strategies for
excellence learning programs in madrasahs and their role in realizing high-achieving students and
high-quality institutions. The findings reveal that effective management strategies are
fundamentally grounded in the integration of key theoretical perspectives, including educational
management, Total Quality Management (TQM), educational leadership, innovation and change
management, and collaborative approaches. These perspectives collectively form a holistic
framework that ensures the systematic design, implementation, and evaluation of excellence
learning programs. The study further demonstrates that these integrated management strategies
significantly contribute to the development of high-achieving students. Structured and well-
managed programs enhance academic performance through research-based learning, data-driven
evaluation, and the strengthening of higher-order thinking skills. At the same time, these strategies
support the holistic development of students by integrating cognitive, affective, and psychomotor
domains, as well as fostering character building through the internalization of Islamic values. This
indicates that academic excellence in madrasahs is inseparable from moral and spiritual
development.

In addition, the findings confirm that integrated management approaches play a crucial role
in enhancing the overall quality of madrasahs. The alignment of management functions, the
implementation of continuous quality improvement systems, the strengthening of leadership and
organizational culture, and the adoption of digital transformation collectively contribute to
institutional effectiveness and sustainability. These elements enable madrasahs to respond
adaptively to global educational challenges while maintaining their distinctive identity as Islamic
educational institutions.
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The implications of this study are both theoretical and practical. Theoretically, this research
contributes to the advancement of Islamic educational management by offering an integrated
conceptual framework that bridges fragmented perspectives in the literature. Practically, it provides
strategic insights for policymakers, madrasah leaders, and educators in designing and implementing
effective excellence learning programs. The emphasis on integration, innovation, and collaboration
highlights the need for a comprehensive approach to educational management in achieving
sustainable quality improvement. Despite its contributions, this study suggests several directions
for future research. Empirical studies are needed to validate and refine the proposed conceptual
framework in diverse madrasah contexts. Future research may also explore the impact of specific
management strategies on student outcomes using quantitative or mixed-method approaches.
Additionally, comparative studies across different educational systems could provide deeper
insights into the adaptability and effectiveness of integrated management models.

In conclusion, this study underscores the critical importance of integrated and strategic
management in advancing the quality of madrasahs and student achievement. By synthesizing
diverse theoretical perspectives into a coherent framework, this research not only enriches
academic discourse but also offers practical guidance for strengthening the role of madrasahs as
competitive, high-quality educational institutions capable of producing academically excellent and
morally grounded graduates.
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